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Month                                NP Discharges per 1,000 Annual Mean Strength

1943                    1944                      1945

January                     5.7                     IO.9                     20.3
February                    5.5                      II>3                     I4,3                      I2 2
March                       6.9                     14.4                     12.3                      16.5
APril                        7.2                     15.2                      ii.o                     13.9
May                       8.3                   17.0                   ii. i                   17.3
June                          8.4                     21.2                     ii.o                     19.6
My           .              7-5                     24,1                      12,1                      18.4
August                      9.7                     28.8                     13.0                     20.3
September                 8.7                     35.6                     16.7                     22.1
October                   10.2                     34.6                     16.6                     25.3
November               10.2                     27.1                     15.5                      16.7*
December                11.3                     21.7                     12.9                     12.3*
Total year                 8.8                     22.3                     13.9                     17.1*
* Rates for last two months of 1945 are based on preliminary figures.
Factors influencing the admission and discharge rate. As shown in the
chart (see fig. 6), the admissions and discharges for neuropsychiatric dis-
orders ran a parallel course. There were two major peaks in the admissions,
one of which was not so sharply paralleled in the discharges. In both cases
these were directly related to two important directives both of which, we felt
in psychiatry, opened the flood gates for discharge.
The numerous directives which influence the trend are indicated as fol-
lows with the initials indicated on the graph:
A.  4 September, 1942, SCO Letter 99 pointed out the backlog of psychi-
atric patients in hospitals and urged the speeding up of dispositions.
B.  Three War Department Memorandums (25 March 1943, ^600-30-43;
26 April 1943, W6oo-39-43; 29 July 1943, ^60062-43) all dealt with the
protest that too many noneffectives were arriving overseas, and stressed the
directive that there was no classification for duty with a diagnosis of psycho-
neurosis.
C.  14 July 1943; WD Gr 161. This circular, issued against the advice of
the Medical Department, eliminated the term "limited service" and instructed
that men with such classification should be discharged. This was a serious
error and the following four directives attempted to correct it
* Offi.ce, of the Surgeon General, Medical Statistics Division, 13 June 1946.